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ABSTRACT

The business plan for the newly founded Thaharah Laundry in Jember is the main topic
of this thesis. The business wants to create a new laundry product in accordance with
Islamic concepts. The company's plan will be validated by the business plan, which will
also assist in setting and achieving both short- and long-term objectives. The method used
is a descriptive analysis compiled based on information obtained from the observation of
the laundry business in Jember, with the business model canvas analysis. The feasibility
assessment of the laundry business plan “Thaharah” is carried out with the parameters of
financial analysis, break even point, net present value, and internal rate of return. The
results of the analysis and discussion of the study concluded that: 1) The laundry business
IS a business needed by many people and not a seasonal business; 2) Financially, in
business viability, projections of financial flows for three years indicate a break even
point in the 18 months, net present value is positive, and internal rate of return is 13.24%.

Keywords: laundry, shariah, thaharah

Xi



TABLE OF CONTENTS

COVER PAGE ...ttt ettt et sttt st e e b e s e ebee s i
APPROVAL PAGE ...ttt sttt ettt sttt st saee e i
PANEL OF EXAMINERS APPROVAL ...t iii
ACKNOWLEDGMENTS ...ttt sttt st iv
STATEMENT OF ORIGINALITY ..ottt v
SIMILARITY INDEX REPORT ..ottt sttt Vi
ZPTZERO REPORT ...ttt sttt ettt sttt s beesaeeen viii
SCIENTIFIC PUBLICATION APPROVAL FOR ACADEMIC INTEREST......... iX
ADVISOR’S APPROVAL FOR PUBLICATION........c.cooiiiiiii e X
AB ST R A CT ettt st b e et e s bt s be e bt e eab e e sneeebeesaneens Xi
TABLE OF CONTENTS ..ttt sttt e Xii
LIST OF FIGURES. ........ooeoeee ettt s XV
LIST OF TABLES ... .ottt sttt sttt e XVi
CHAPTER | INTRODUCTION ...oiitiiitete ettt 1
1.1, BACKGIOUNG ..ot 1
1.2.  Identification of OPPOITUNILY ......ccecoviiiiiiee e 2
G T oV 00 1] PR PRR PRSPPI 5
1.4, Master’s Final Project OUtline ..........cccooviiiviiiiiiiiiiici e 6
CHAPTER 11 PROJECT CREATION/IDEA.....ittreiitinicnnreeensnssssssnssessssnens 7
2.1, INAUSEIY DESCIIPLION ....c.eiuiiiiieiieiti sttt 7
2.2, CONSUMET ..ttt b e b et b bt bbbt et e s be e b e e 7
2.3.  Business and Product/Service DeSCrPLiON.........ccccuviririeieienene s, 9
2.3.1. Company Profile ..o 9

Xii



2.3.2. ViSION @N0 MISSION ....ouiiiiiiiiiitsie s 10
2.3.3. COMPANY LOGO ... ittt 10
2.3.4. PrOUUCH/SEIVICE ...ttt 11
2.3.4.1 Laundry PaCKAgES .......ccveiiiieiiiie ettt 11
2.3.4.2 LAUNAIY SEIVICES.....ccuieiieeiisieesieeieseesteete e e te et e ste e ra e teeneesreesteenaesreeee e 12
CHAPTER 11 STRATEGIC ANALYSIS ... 13
3.1, Data CollECHION. ..ot 13
3.2, DAta ANAIYSIS ...t 13
3.3.  Aspects of Business Feasibility..........ccooriiiiiiiiiiic e 15
3.4, COMPELITOr ANAIYSIS....c.oiiiiiiieiieicee e 17
3.5, SWOT ANAIYSIS ..ot 17
3.6.  Porter's Five FOrce ANAIYSIS .......ccciiiiiiiiieiiiiseee e 19
3.7.  Business Model Canvas ANAlYSIS .......cccccvveiieiieieiieie e 25
CHAPTER IV IMPLEMENTATION PLAN ..ottt 29
4.1.  ldea of Service OFfEred ... 29
4.2, SP’S Marketing MiX ......ccviiiiieiiiiiiiiiesii ettt 29
4,21, PPOUUCT ..ottt bbb bbbt 29
B.2.2. PIICR....i ittt bbb bbbt 30
B.2.3. PrOCESS. .. ettt ettt ettt 30
B.2.4. PIACE ...t e 32
4.2.5. PrOMOTION .....cuiiiiiiiieiteste sttt bbbttt b e bbbt 33
4.3.  Segmenting, Targeting and POSItIONING .......ccccovviiieiie i 33
4.3.1. Market SegmMentation ..........ccoveiiieiieiir et 33
G I 1 {0 T=1 ([ o PSPPSR 34
4.3.3. POSILIONING.....ciiiiitie ittt e et e e b e sre e s beesreeenee e 35
4.4,  Marketing StrAtEOIES .....ccueiieiieriieiesiee sttt ettt bbb nre s 35



A4 L. WWNAESADD ettt bbbttt bbb 37

A.4.2. INSEAGTAIM ...ttt ettt b e b e nne s 39
4.4.3. FACEDOOK .....oviiiiiii e 40
A48, TIKTOK.uiiiiiiiisiieieie ettt bbbttt bbbt es 41
AA5, YOUTUDE.....oiiiiticie et 44
O T €T To o | =SSOSR 46
4.5, FINANCIal StrateQieS .......oiveiieiie et nre s 48
4.5.1. Tool and EQUIPMENT COSL........ciiiiiiieciecie et 48
4.5.2. Payroll/Salary EXPENSE .......c.cccveiiiieiieiie e s se e eete e se e sae e nre s 49
4.5.3. Marketing EXPENSE.......ccouiiiiiieiiecie sttt ettt e et e et sre e steeaesneenre s 49
4.5.4. Material (COGS) EXPENSE ....c.oouiiiiiiieieiie sttt 50
4.5.5. Operational EXPENSE ......ccoiiiiiiiicieee s 50
4.5.6. TOtAl PrOJECE COS.....cvitiieiiiiiiieiieieee e 51
4.5.7. BUSINESS FEASIDIIITY ..ot 51
4.6.  Production SEratBgieS ........ccceriririeiieieiese st 54
4.7.  Human ReSOUrCeS Strategies........cciiiiriririiirieseeee e 58
4.8.  RISK-TaCING SratEgIES ......ecveieieiricie et 59
4.9, FULUIE TTENAS ....eieeiiieiiecieie et 65
CHAPTER V CONCLUSIONS. ... .ottt 70
REFERENGCES...... ..ottt s 71
APPENDIX ... e e 76

Xiv



Figure 1.
Figure 1.
Figure 2.
Figure 2.
Figure 3.
Figure 4.
Figure 4.
Figure 4.
Figure 4.
Figure 4.
Figure 4.

LIST OF FIGURES

1 Manual AdMINISTFAtION .......cooiiiiiiieiee s 4
2 High Level Design of POS Laundry ........cccocoviriiiiieieec e 5
1 Jember EMpIoymMent STAtUS .........ccooiiiiiiiiii s 8
2 Drop PoINt HIUSTFAtION ......c..vcieiiecieecc e 12
1 Business Model Canvas “Thaharah” Laundry ...........ccccvcveiiiiniiieeiiieennn, 28
1 Thaharah Laundry PrOCESS ..........cceieiiiirininiesieieee e 32
2 Main Laundry LAYOUL.........cccooiiiiieieieie st 32
3 Jember GeographiC Ar€a.........cccueieeiiiiieiee e 34
4 Thaharah Laundry in Karimata Street..........cccoceveiieiiiic i 35
5 Marketer who Say Video has Increased User Understanding.............cc....... 45
6 “Thaharah” laundry hierarchy ... 59

XV



Table 1.
Table 2.
Table 2.
Table 3.
Table 3.
Table 4.
Table 4.
Table 4.
Table 4.
Table 4.
Table 4.
Table 4.
Table 4.
Table 4.
Table 4.
Table 4.
Table 4.
Table 4.
Table 4.
Table 4.

LIST OF TABLES

1 Before-After of laundry process in Thaharah Laundry ...........cccccevviiveiinenenn, 3
1 Target Market of Thaharah Laundry ..o, 8
2 Company L0ogo DeSCIIPLION.........couiiiieieiesicsie st 11
1 Competitor ANAIYSIS .......ccvviiiieeii e 17
2 SWOT ANAIYSIS . .eeiieiieiiie ittt re e e s re e nns 18
1 COGS per Kg laundry ........ccoooiiiesee s 30
2 Content Marketing Strategy 2023 for “Thaharah” Laundry............cccceenee.e. 47
3 KPI Indicators 2023 for “Thaharah” Laundry ...........cccoeviiiiiiiiiiiiciiceee 48
4 Tool and EQUIPMENT COSE........ccceeiieieiiese e 49
5 DePreCiation COSE ......c.ooviiiiiiiiieieeee e 49
6 Payroll/Salary EXPENSE........ccoiiiiiiieieie e 49
7 Marketing EXPENSE ......ccviivieieieesie ettt sre e ens 50
8 Material EXPENSE .....ocuviiieiiie ettt 50
9 Operational EXPENSE .......ccoiiiiiieieieieie et 51
10 TOtal ProjECT COSt .....oviiiiiieiieiieieie e 51
11 Income Statement (Financial Projection) ..........ccccocevvive e 52
12 BEP @NAIYSIS ....vociiceciecie ettt 53
13 NEt PreSent VAU ........oovviviiiieieieiee et 53
14 Interest Rate Of RETUIMN .........oiieircc e 54
15 Initial Project PIAN .......coviiiiiieeee s 55

XVi



