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ABSTRACT 

The business plan for the newly founded Thaharah Laundry in Jember is the main topic 

of this thesis. The business wants to create a new laundry product in accordance with 

Islamic concepts. The company's plan will be validated by the business plan, which will 

also assist in setting and achieving both short- and long-term objectives. The method used 

is a descriptive analysis compiled based on information obtained from the observation of 

the laundry business in Jember, with the business model canvas analysis. The feasibility 

assessment of the laundry business plan “Thaharah” is carried out with the parameters of 

financial analysis, break even point, net present value, and internal rate of return. The 

results of the analysis and discussion of the study concluded that: 1) The laundry business 

is a business needed by many people and not a seasonal business; 2) Financially, in 

business viability, projections of financial flows for three years indicate a break even 

point in the 18 months, net present value is positive, and internal rate of return is 13.24%. 

Keywords: laundry, shariah, thaharah 

  



xii 

 

TABLE OF CONTENTS 

Contents 

COVER PAGE ................................................................................................................. i 

APPROVAL PAGE ........................................................................................................ ii 

PANEL OF EXAMINERS APPROVAL ..................................................................... iii 

ACKNOWLEDGMENTS ............................................................................................. iv 

STATEMENT OF ORIGINALITY .............................................................................. v 

SIMILARITY INDEX REPORT ................................................................................. vi 

ZPTZERO REPORT .................................................................................................... viii 

SCIENTIFIC PUBLICATION APPROVAL FOR ACADEMIC INTEREST.........ix 

ADVISOR’S APPROVAL FOR PUBLICATION....................................................... x 

ABSTRACT .....................................................................................................................xi 

TABLE OF CONTENTS .............................................................................................. xii 

LIST OF FIGURES ....................................................................................................... xv 

LIST OF TABLES ........................................................................................................ xvi 

CHAPTER I INTRODUCTION ................................................................................... 1 

1.1. Background ........................................................................................................ 1 

1.2. Identification of Opportunity ............................................................................. 2 

1.3. Purpose ............................................................................................................... 5 

1.4. Master’s Final Project Outline ........................................................................... 6 

CHAPTER II PROJECT CREATION/IDEA ......................................................... 7 

2.1. Industry Description ........................................................................................... 7 

2.2. Consumer ........................................................................................................... 7 

2.3. Business and Product/Service Description ......................................................... 9 

2.3.1. Company Profile ................................................................................................ 9 



xiii 

 

2.3.2. Vision and Mission .......................................................................................... 10 

2.3.3. Company Logo ................................................................................................. 10 

2.3.4. Product/Service ................................................................................................ 11 

2.3.4.1 Laundry Packages ........................................................................................... 11 

2.3.4.2 Laundry Services ............................................................................................. 12 

CHAPTER III STRATEGIC ANALYSIS ................................................................. 13 

3.1. Data Collection ................................................................................................. 13 

3.2. Data Analysis ................................................................................................... 13 

3.3. Aspects of Business Feasibility ........................................................................ 15 

3.4. Competitor Analysis......................................................................................... 17 

3.5. SWOT Analysis ............................................................................................... 17 

3.6. Porter's Five Force Analysis ............................................................................ 19 

3.7. Business Model Canvas Analysis .................................................................... 25 

CHAPTER IV IMPLEMENTATION PLAN ............................................................ 29 

4.1. Idea of Service Offered .................................................................................... 29 

4.2. 5P’s Marketing Mix ......................................................................................... 29 

4.2.1. Product ............................................................................................................. 29 

4.2.2. Price .................................................................................................................. 30 

4.2.3. Process.............................................................................................................. 30 

4.2.4. Place ................................................................................................................. 32 

4.2.5. Promotion ......................................................................................................... 33 

4.3. Segmenting, Targeting and Positioning ........................................................... 33 

4.3.1. Market Segmentation ....................................................................................... 33 

4.3.2. Targeting .......................................................................................................... 34 

4.3.3. Positioning........................................................................................................ 35 

4.4. Marketing Strategies ........................................................................................ 35 



xiv 

 

4.4.1. WhatsApp ......................................................................................................... 37 

4.4.2. Instagram .......................................................................................................... 39 

4.4.3. Facebook .......................................................................................................... 40 

4.4.4. TikTok .............................................................................................................. 41 

4.4.5. YouTube ........................................................................................................... 44 

4.4.6. Google .............................................................................................................. 46 

4.5. Financial Strategies .......................................................................................... 48 

4.5.1. Tool and Equipment Cost................................................................................. 48 

4.5.2. Payroll/Salary Expense .................................................................................... 49 

4.5.3. Marketing Expense ........................................................................................... 49 

4.5.4. Material (COGS) Expense ............................................................................... 50 

4.5.5. Operational Expense ........................................................................................ 50 

4.5.6. Total Project Cost ............................................................................................. 51 

4.5.7. Business Feasibility .......................................................................................... 51 

4.6. Production Strategies ....................................................................................... 54 

4.7. Human Resources Strategies ............................................................................ 58 

4.8. Risk-facing Strategies ...................................................................................... 59 

4.9. Future Trends ................................................................................................... 65 

CHAPTER V CONCLUSIONS ................................................................................... 70 

REFERENCES .............................................................................................................. 71 

APPENDIX .................................................................................................................... 76 

 

  



xv 

 

LIST OF FIGURES 

Figure 1. 1 Manual Administration  .................................................................................. 4 

Figure 1. 2 High Level Design of POS Laundry .............................................................. 5 

Figure 2. 1 Jember Employment Status ............................................................................ 8 

Figure 2. 2 Drop Point Illustration .................................................................................. 12 

Figure 3. 1 Business Model Canvas “Thaharah” Laundry ............................................. 28 

Figure 4. 1 Thaharah Laundry Process ........................................................................... 32 

Figure 4. 2 Main Laundry Layout ................................................................................... 32 

Figure 4. 3 Jember Geographic Area .............................................................................. 34 

Figure 4. 4 Thaharah Laundry in Karimata Street .......................................................... 35 

Figure 4. 5 Marketer who Say Video has Increased User Understanding ...................... 45 

Figure 4. 6 “Thaharah” laundry hierarchy ...................................................................... 59 

 

  



xvi 

 

LIST OF TABLES 

Table 1. 1 Before-After of laundry process in Thaharah Laundry ................................... 3 

Table 2. 1 Target Market of Thaharah Laundry ............................................................... 8 

Table 2. 2 Company Logo Description ........................................................................... 11 

Table 3. 1 Competitor Analysis ...................................................................................... 17 

Table 3. 2 SWOT Analysis ............................................................................................. 18 

Table 4. 1 COGS per kg laundry .................................................................................... 30 

Table 4. 2 Content Marketing Strategy 2023 for “Thaharah” Laundry .......................... 47 

Table 4. 3 KPI Indicators 2023 for “Thaharah” Laundry ............................................... 48 

Table 4. 4 Tool and Equipment Cost .............................................................................. 49 

Table 4. 5 Depreciation Cost .......................................................................................... 49 

Table 4. 6 Payroll/Salary Expense .................................................................................. 49 

Table 4. 7 Marketing Expense ........................................................................................ 50 

Table 4. 8 Material Expense ........................................................................................... 50 

Table 4. 9 Operational Expense ...................................................................................... 51 

Table 4. 10 Total Project Cost ........................................................................................ 51 

Table 4. 11 Income Statement (Financial Projection) .................................................... 52 

Table 4. 12 BEP analysis ................................................................................................ 53 

Table 4. 13 Net Present Value ........................................................................................ 53 

Table 4. 14 Interest Rate of Return ................................................................................. 54 

Table 4. 15 Initial Project Plan ....................................................................................... 55 

 

  


