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LAMPIRAN 

 

 

 

 

 

 

Threat of Competitive Rivalry Dessert 

Blessed Kitchen 

 

Indicators 

 

Score 

 

Existing Competitors 

 

 

7 

 

Industry Growth 

 

8 

Fixed and/or Storage 

Costs 

 

9 

 

Product Differentiation 

 

4 

 

Switching Cost 

 

8 

 

Strategic Stakes 

 

9 

 

Capacity Expansion 

 

8 

 

Exit Barriers 

 

8 

Total 61 

Nilai Rata-Rata 7,6 

High 

Threat of Buyer Groups Dessert 

Blessed Kitchen 

 

Indicators 

 

Score 

 

Buyer Orders 

 

 

6 

 

 

Buyer Information 

 

8 

 

Buyer Backward 

Integration 

 

7 

 

Industry Products  

 

6 

 

Buyer Switching Cost 

 

3 

 

Overall Buyer Costs 

 

7 

 

Buyer Profitability 

 

6 

 

Buyer Product/Service 

 

5 

Total 48 

Nilai Rata-Rata 6 

Medium 
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Threat of Substitutes Dessert Blessed 

Kitchen 

 

Indicators 

 

Score 

 

Price/Indirect Costs 

 

 

5 

 

 

Buyer Price Sensitivity 

 

8 

 

Performance 

 

9 

 

Buyer Switching Cost 

 

8 

 

Buyer Profile 

 

3 

 

Performance Substitute 

Industry Price/ 

Performance Trends 

 

5 

Total 38 

Nilai Rata-Rata 6,3 

Medium 

Threat of Supplier Dessert Blessed 

Kitchen 

 

Indicators 

 

Score 

 

Supplier Concentration 

 

 

4 

 

 

Supplier Volume/Profit 

 

6 

 

Supplier Forward 

Integration 

 

6 

 

Supplier Products 

 

7 

 

Supplier Switching Cost 

 

7 

 

Supplier Substitutes 

 

8 

Total 47 

Nilai Rata-Rata 7,8 

High 
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Threat of Entrants Dessert Blessed 

Kitchen 

 

Indicators 

 

Score 

 

Supply-Side Economies 

of Scale 

 

 

7 

 

 

Demand-Side Benefits of 

Scale 

 

 

6 

 

Switching Cost 

 

8 

 

Capital Requirements 

 

8 

 

Incumbency  

 

7 

 

Distribution Channels 

 

8 

 

Government Policy 

 

7 

 

Anticipated Incumbent 

Response 

 

 

8 

Total 59 

Nilai Rata-Rata 7,3 

Medium 

 

 

 

 


