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ABSTRACT

As one of the driving forces of social and economic development, various enterprises
have internal human resources composition that is also an important factor in promoting
enterprise development. The purpose of this study is to conduct an exploratory study of
the human resources composition and recruitment strategies within Company H, and
then draw a more practical solutions in order to help Company H better plan and
implement recruitment work, and optimize and reform the composition of human
resources. In the design process of this exploratory study, taking into account the
different dimensional variables involved. The practicality of this research n still needs to
be flexibly adjusted depending on the situation. It is hoped that through this study, a
more complete systematic method for analyzing the internal human resources
composition of an enterprise can be formed. Through research, try to understand the
company's structure and, based on the current situation, put forward improvement
suggestions and plans for problems in the recruitment process.

Keywords : Human resources, Employee recruitment, Recruitment channels
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ABSTRAK

Sebagai salah satu penggerak pembangunan sosial dan ekonomi, berbagai perusahaan
memiliki komposisi sumber daya manusia internal yang juga merupakan faktor penting
dalam mendorong pengembangan perusahaan. Tujuan dari penelitian ini adalah untuk
melakukan studi eksploratif tentang komposisi sumber daya manusia dan strategi
perekrutan dalam Perusahaan H, dan kemudian menarik solusi yang lebih praktis untuk
membantu Perusahaan H merencanakan dan melaksanakan pekerjaan perekrutan dengan
lebih baik, dan mengoptimalkan dan mereformasi komposisi sumber daya manusia.
Dalam proses desain studi eksploratif ini, dengan mempertimbangkan berbagai variabel
dimensi yang terlibat. Kepraktisan penelitian ini masih perlu disesuaikan secara
fleksibel tergantung pada situasinya. Diharapkan melalui penelitian ini, metode
sistematis yang lebih lengkap untuk menganalisis komposisi sumber daya manusia
internal suatu perusahaan dapat dibentuk.

Kata kunci: Sumber daya manusia, Rekrutmen karyawan, Saluran rekrutmen



XII

TABLE OF CONTENTS

PANEL OF EXAMINERS APPROVAL SHEET.......................................................... III

ACKNOWLEDGMENTS...............................................................................................III

STATEMENT OF ORIGINALITY.................................................................................V

SIMILARITY INDEX REPORT....................................................................................VI

SCIENTIFIC PUBLICATION APPROVAL FOR ACADEMIC INTEREST.............VII

ADVISOR APPROVAL FOR PUBLICATION............................................................ IX

ABSTRACT.....................................................................................................................X

ABSTRAK......................................................................................................................XI

Table of Contents ...........................................................................................................XII

LIST OF FIGURES ..................................................................................................... XIV

LIST OF TABLES ........................................................................................................ XV

CHAPTER 1 - INTRODUCTION.................................................................................... 1

1.1. Company History and Profile ................................................................................. 1

1.2. Background and Description of Human Capital Department in Company H........ 4

CHAPTER 2 - INITIAL EXPLORATION.......................................................................9

2.1. Conceptual Framework ...........................................................................................9

2.1.1. Definition of Employee Recruitment ........................................................ 9
2.1.2. Principles of Employee Recruitment ........................................................ 9
2.1.3. Employee Recruitment Process ...............................................................10
2.1.4. Channels for Employee Recruitment ...................................................... 12

2.2. Analysis of the Situation .......................................................................................15

2.2.1 Research Approach .................................................................................. 15
2.2.2 H Company Organizational Structure ......................................................16
2.2.3. Analysis of Human Resources Structure of H Company ........................17
2.2.4. Analysis of Employee Age Composition ................................................17
2.2.5. Analysis of Employee Gender Composition ...........................................18
2.2.6. Analysis of the Educational Composition of Employees ........................19
2.2.6. Current Status of Company H ’s Recruitment System............................20
2.2.7. The Specific Progress of Company H’s Recruitment Work ................... 22
2.3.1. Neglecting to grasp the supply and demand situation in the labor market30
2.3.2. Insufficient preparation in the early stage of recruitment ....................... 31
2.3.3. No professional Recruitment Team........................................................ 32
2.3.4. Unreasonable recruitment channels ........................................................ 32
2.3.5. The interview process is unsatisfactory .................................................. 34



XIII

2.3.6. The recruitment process ignores the corporate culture ........................... 34
2.3.7. Failure to conduct recruitment evaluation ...............................................35

CHAPTER 3 - BUSINESS SOLUTION........................................................................ 36

3.1.1. Use social network theory in improving recruitment channels ...............36
3.1.2. Job Requirements .................................................................................... 39
3.1.3. Laws and Regulations ............................................................................. 41
3.1.4. Improve Interview Techniques ............................................................... 45
3.1.5. Effect Evaluation .....................................................................................46
3.1.6. Diversity and Inclusion ........................................................................... 48

3.2. Business Solution Alternatives .............................................................................49

3.2.1. Make reasonable predictions about the supply and demand situation in
the labor market .................................................................................................49
3.2.2. Develop and improve the human resources planning activities ...........50
3.2.3. Improve the competenct of the recruitment team and hire professional
quality recruiters ................................................................................................51
3.2.4. Develop a feasible and workable easonable recruitment process ........... 52
3.2.5. Choose appropriate recruitment channels ............................................... 52
3.2.6. Improve the Interview Process and Strictly Control the Interview Process54
3.2.7. Improve Recruitment Evaluation and Summary .....................................55

3.3. Analysis of Alternatives ....................................................................................... 56

CHAPTER 4 - IMPLEMENTATION PLAN AND RESOURCES REQUIREMENTS57

4.1. Implementation Plan .............................................................................................57

4.2. Resources Requirements .......................................................................................58

4.2.1. Talent Team............................................................................................ 58
4.2.2. Media Platform ........................................................................................58
4.2.3. Technical Process ....................................................................................59

CHAPTER 5 - CONCLUSIONS.................................................................................... 60

REFERENCES................................................................................................................62



XIV

LIST OF FIGURES

Figure 2.1. Employee recruitment process ......................................................................12

Figure 2.2. H company oganizational chart .................................................................... 17

Figure 2.3. Age Composition of Employees in Company H.......................................... 18

Figure 2.4. Educational Composition of Company H Employees .................................. 19

Figure 2.5. H Company Recruitment Process .................................................................22

Figure 2.6. Proportion of Number of People Admitted Through Various Recruitment
Channels of Company H................................................................................................. 25

Figure 3.1. Job Characteristics Model .............................................................................40

Figure 3.2. Organizational Justice Theory ...................................................................... 43

Figure 3.3. Human resources planning process of company H.......................................51

Figure 3.4. Company H ’s Improved Recruitment Process ............................................ 52

Figure 3.5. H Company’s Interview Process After Optimization ...................................55

Figure 4.1. The possible process for the plan ..................................................................57



XV

LIST OF TABLES

Table 2.1. Advantages, disadvantages and applicability of each recruitment channel ... 13

Table 2.6. Questionnaire Recovery Status ...................................................................... 16

Table 2.2. Gender Composition of Employees in Company H.......................................18

Table 2.3. Recruitment Situation of H Company ( 2018 to present) .............................. 22

Table 2.4. Recruitment Situation of H Company ( 2018 to Present) (Continued Table) 23

Table 2.5. Company H ’s Expenditures by Recruitment Channels .................................24

Table 2.7. Age and Gender Distribution of Employees in Company H......................... 26

Table 2.8. Recruitment Frequency and Participating Departments of Various
Departments of Company H............................................................................................26

Table 2.9. Level of Understanding of Each Recruitment Channel ................................. 27

Table 2.10. Ranking of Importance of Various Qualities of Candidates Within H
Company Department ..................................................................................................... 28

Table 2.11. The Importance Attached to Each Project ................................................... 28

Table 3.1. Suggestions for Optimizing Recruitment Channels .......................................53


