[/ )

PRESIDENT
UNIVERSITY

Crafting Digital Success from Offline to Online: Redefining
Antapani Kidul MSME:s for a Borderless Economy

FINAL PROJECT BY SOCIAL PROJECT
Submitted as one of the requirements to obtain

Sarjana Sosial (S.Sos)

By:
Aizul Hasanah (016202200098)

Firdaliya Putri Apriliany (016202200087)

Niken Ardita (016202200034)

FACULTY OF SOCIAL SCIENCES AND EDUCATION
INTERNATIONAL RELATIONS STUDY PROGRAM
PRESIDENT UNIVERSITY
2025



TURNITIN RESULT

Final Draft Report_Antapreneurs Project_compressed.pdf

ORIGIMALTY REFOAT

10, o T

SIMILARITY INDEX INTERNET SOURCES PUBLICATIOMNS

6

STUDENT PAFPERS

FRIMA&RY BOURCES

repository.president.ac.id

INCErnEr Source

Ay

Submitted to President University

Studenit Paper

1

B AN

bkpm.go.id _‘:-‘I "
dinastipub.org
INtErneEr Sodres ‘:' 1 %
M Submitted to Vilniaus kolegija
e Student Paper g 3 ‘:' 1 %
www researchgate.net
E Internet Seurcs < 1 %
n Submitted to ESCP-EAP {"l
SELpd el F'E.[.Ir'.'l %
E icame.events.unhas.ac.id {'l i
wsj.westscience-press.com
E II'IEIZ-I"’:'--&'.. SoUrce p { 1 %
m www.ojs.ith-ad.ac.id {*l %
n Submitted to Universitas Pelita Harapan {"l
Srudent Papet ]
! id.scribd.com {’I %




GPTZero RESULT
@ GPTZero - 20250502 base Final ReporUANTAP

Al Report

We predict this text is

Human Generated

Al Probability Plagiarism

6%

This number is the probability that the document The plagiarism scan was not run for this docu-
Is Al generated, not a percentage of Al text in the ment. Go to gpt
document.

Final Report_ANTAPRENEURS Project.pdf - 5/4/2025

Crafting Digital Success from Offline to Online: Redefining Antapani Kidul MSMEs for a Borderless Economy
FINAL PROJECT BY SOCIAL PROJECT Submitted as one of the reguirements to obtain Bachelor of Social
Science (B.S5) By: Aizul Hasanah (016202200098) Firdaliya Putri Apriliany (016202200087) Niken Ardita
{016202200034) FACULTY OF SOCIAL SCIENCES AND EDUCATION INTERNATIONAL RELATIONS STUDY PRO-
GRAM PRESIDENT UNIVERSITY 2025 PANEL OF EXAMINERS APPROVAL SHEET The Panel of Examiners declare
that the final project entitled “Crafting Digital Success from Offline to Online: Redefining Antapani Kidul MSMEs
for a Borderless Economy” that was completed by Aizul Hasanah, Firdaliya Putri Apriliany, and Niken Ardita in
International Relations in the Faculty of Social Sciences and Education has been assessed and approved to
passed the oral examination on June (date), 2025.

The Panel of Examiners: Muhammad Sigit Andhi Rahman, Ph.D. Chair-Panel of Examiners Final Project Advisor
{Lecturer's Name and Title) Examiner | (Lecturer's NMame and Title) Examiner || STATEMENT OF ORIGINALITY In
my capacity as an active student of President University and as the author of the thesis/final project/business plan
(underline that applies) stated below: Name: Aizul Hasanah Student |D Number: 016202200098 Study Program:
International Relations Faculty: Faculty of Social Sciences and Education | hereby declare that my final project
entitled "Crafting Digital Success from Offline to Online: Redefining Antapani Kidul MSMEs for a Borderless
Economy” is to the best of my knowledge and beliefs, an original piece of work based on sound academic
principles.

If there is any plagiarism detected in this thesis/final project/business plan, | am willing to be personally
responsible for the consequences of these acts of plagiarism, and will accept the sanctions against these acts
in accordance with the rules and policies of President University.

| also declare that this work, either in whole or in part, has not been submitted to another university to obtain a
degree.

Cikarang, May 2025 Aizul Hasanah STATEMENT OF ORIGINALITY In my capacity as an active student of
President University and as the author of the thesis/final project/business plan (underline that applies) stated
below: Name: Firdaliya Putri Apriliany Student ID Number: 016202200087 Study Program: International Relations
Faculty: Faculty of Social Sciences and Education | hereby declare that my final project entitled "Crafting Digital

X1



VALIDITY SHEET COMMUNITY SERVICE
ACTIVITIES

. Title of the activity

. Field of Activity
. Knowledge Field

. Executor:

a. Implementing Lecturer

NIDN

Email

Phone
b. Address

. Members:

Member 1
Student ID
Member 2
Student ID
Member 3
Student ID

. Range of Time

Source of Funds

. Total Funds

: Crafting Digital Success from

Offline to Online: Redefining
Antapani Kidul MSMEs for a

Borderless Economy

: Entrepreneurship

: Social Sciences / International

Relations

: Muhammad Sigit Andhi Rahman,

Ph.D.

: 0407068003

: andhi.rahman@president.ac.id
: +6281210984008

: Jababeka Education Park,

J1. Ki Hajar Dewantara, RT.2/RW .4,
Mekarmukti,  North
Bekasi Regency, West Java 17530

Cikarang,

: Aizul Hasanah

: 016202200098

: Firdaliya Putri Apriliany

: 016202200087

: Niken Ardita
1016202200034

: January 21, 2025 - May 2025
: Personal (Committees Funds)

: Rp 2.303.000

Xii



TABLE OF CONTENT

PANEL OF EXAMINERS APPROVAL SHEET.......cccccnveninvennuicsensecsancessane i
PANEL OF EXAMINERS APPROVAL SHEET.......ccccceneevrnvecsurcsensuccsansancnns ii
PANEL OF EXAMINERS APPROVAL SHEET.......cccvcevinensucssenseecsecssecnnes iii
STATEMENT OF ORIGINALITY .ccuceeiesersicserssessanssssssnssasssessassssssssssssssassassses iv
STATEMENT OF ORIGINALITY ccuuievieeierensnssanssnssanssessansssssssssassssssassssssasssssss v
STATEMENT OF ORIGINALITY .ccucerinvensicserssensanssessanssassessanssessssssssssassasssns vi
SCIENTIFIC PUBLICATION APPROVAL......cucovvnuinsersensurssessanssessansassseses vii
FINAL PROJECT RECOMMENDATION LETTER..........ccccevevvurreerurcuenee viii
ADVISOR APPROVAL FOR PUBLICATION.....ccccceveerursecsurcressaessassaessacsaessns ix
TURNITIN RESULT.....couuioviininrninensuicsenssncssicsesssessssssnsssssssssssssssssssssssssssssssssssssses X
GPTZero RESULT ......uucoiiiiinuicreinensnnssensancssnsecssessasssessssssssssssssssssssssssassssssasssess xi
VALIDITY SHEET COMMUNITY SERVICE ACTIVITIES.........cccceeureuee. xii
TABLE OF CONTENT....cciiviinuinenninsanssnssarssessssssssssssssssssssassssssssssssssssssssssssans Xiv
ACKNOWLEDGMENT ....cccoivinruininsuissensanssesssesssnssessssssssssssssssssssasssssssssssssssssass Xvi
ABSTRACT .cuiiiiiisinsaicsenssissnnsesssnsssssssssssssssssisssssssssssssssssssssssssssssssssssssssssass xvii
ABSTRAK ...uctiiitintinenaicnnsisstisesssissssssesssssssssstsssssssssssssssssssssssssssssssssssssass xviii
CHAPTER I: INTRODUCTION.....cccvinirrunsrnsaecsensecsssssessssssassanssssssnsssssssssssssass 1
1.1 BaCKEIOUNG.......eiiiiiiiiiiiicieeeeee ettt 1

1.2 Problem IdentifiCation.........c.ceevueriiriieiienienieiiereee et 5

1.3 ODBJECLIVES. ..ceutteneieeiieeiieeiie ettt et ettt ettt e et e st e st e et e e saeesnseenseesanaens 7
1.3.1 Participants ObJECtIVES.......cccueruerieriirieriienieeiesieete et 7

1.3.2 The Government of Bandung City and Antapani Kidul Objectives...8

1.3.3 University ObJECtIVES......ccovuiieriieeiieeeiieerieeeieeeeteeesveesseeeesveeessveeens 8

1.4 BENETIES. .ttt 8
1.4.1 Participants Benefits.........cccoeeviiriiiiiniieeiiieeiieeeie e 8

1.4.2 The Government of Bandung City and Antapani Kidul Benefits...... 9

1.4.3 University Benefits........ccooveriieiieniieiieiieee et 9
CHAPTER II: CONCEPTUAL FRAMEWORK........cccecerirrursrensanssassnssassseses 10
2.1 Digital Marketing for MSME Growth..........c.ccocceoiininiiniinniicee, 10
CHAPTER III: METHODS OF IMPLEMENTATION......ccccceeeerueesursessarsaees 15
3.1 Method DeSCIIPiON.......eieceiieeiieeeiie ettt eeee et e e eae e eree e 15

3.2 Socialization and Workshop Location...........cccceevevereriieinieescieeiee e 19
3.2.1 Antapani Kidul Sub-diStrict..........ccccuerrvierriiiriiiieeieeeee e 19

3.3 Target PartiCipants.........ccc.eeeeveeeiiieeniie et 20
3.3.1 Primary AUICNCE. ......cocuveeuiietieriieeiieite ettt eite et eve s eaeens 21

3.3.2 Secondary AUIENCE........cccueerierieeiieiiesieeieeeie et eeeens 21

X1V



3.3.3 Outreach Strate@y.......ccccvevvvieviieeriie e 21

3.3.4 Expected PartiCipants..........cccueeeveeriierieenieenieeieeneeeve e sve e eseeens 22

3.4 Project TREME......ccviiiieiiieiiee ettt 23

3.5 Event Date for Socialization and Workshop..........ccccceecueeiieniiniieniennnne 23
3.5.1 S0CIAlIZAtION. .....eeiiieiieiie et 23

3.5.2 WOTKSROD.....eviiiiiiecie ettt e 24

3.6 Organizational StruCTUTE...........ccciieeiieeiie e 24

3.7 JOD DESCIIPLION. ....eeetiiiiiiieeiiieeiiee et eetee et ree et e eereeseeeessaeeennseeens 24
3.7.1 Big Group (Member of the Group)........ccccvveeveeriieeniieeieeeee e 24

3.7.2 Small Group (VOIUNLEETS).....cccveerrieeiieiieeiieeieeiee e 26

3.8 INdIiCatOr Of SUCCESS. .. .evvientieiieiieieriierie ettt 27
CHAPTER IV: IMPLEMENTATION......ccovininsensensuecsensaecssessncsssesasssessassssssns 31
4.1 Project DeSCIIPIION. ..c..eiiiieiieeiiieiie sttt ettt ettt e e 31

A2 STAGES....cvveeiieiieeteee ettt et 33
4.2.1 Socialization and Workshop..........ccceevviieiiieecieeceeeeee e, 33

4.2.1.1 Preparation........c..ceccueeerueeesuieeeirieenieesseeeseteeesneeesneesnsseessneens 33

4.2.1.2 BUAZEIING.....eeivieeiiie ettt e e 35

4.2.1.3 Socialization and Workshop...........cccecvevieniiiiiienieniiciiees 36

4.2.2 MOAUIC.......eiiiiiiiiiiiteee e e 42

4.2.3 MENLOTSHIP....eeieiieiieiieeie ettt ettt e eeeneens 44

4.2.3.1 Meeting I (April 24, 2025)....cccoveriininiiniiieneeieeeeeeeneene 45

4.2.3.2 Meeting IT (April 28, 2025)....c..oeviieiiiieiieeieeeeeeee e 46

4.3 RESUILS.....eiieiiieeie et et e e e e s e e e b e e e aaeesareeenes 48
4.3.1 S0CIAIZATION. ......eiiiiiiiiiiii e 53

4.3.2 WOTKSROD...cciiiieiiieeeeee e 53

4.3.3. MOQUIC.......oouieiieieieee et e 56

4.3.4 MENLOTSHIP....eeiiiiiiieiieeieeiteeie ettt ettt e e seaeeaseens 57
CHAPTER V: CONCLUSION AND RECOMMENDATION.......cccceeueennennce 60
5.1 CONCIUSION. ....euiiiiiiiieiieienit et 60
5.2 RecOMMENAAtIONS........eeeeriieeiiieeiiieeiieeeiee et eeseveeeaaeeeaeeesereeeenes 61
REFERENCES.......cooiiiniinuininnainseisisssissssssssssssssssssssssssssssssssssssssssssssssssssssssssess 64
APPENDIX .cuiiiiiiiinsuinsensainssissesssissssssssssissssssnssssssesssssssssasssssssssssssssssssssassssssans 68

XV



ACKNOWLEDGMENT

The writers express their deepest gratitude to the God Almighty, Allah SWT,

for all of His grace and blessings, so this project and its details can be

completed successfully. This project is unable to be carried out as great as it

did without accompanied by the constant support we received from all parties

who were ready to help, both materially and morally. For that, the writers

would like to express their sincere gratitude to:

I.

First, the writers’ families, for their amazing prayers, kindest, attention,
love, support, and sacrifice that always make the writers strength in faith
and patience during the years of the study. Without your emotional and
moral support, completing this journey would not have been possible.

Mr. Muhammad Sigit Andhi Rahman, Ph.D., as the authors’ thesis advisor
who always gives his suggestions, ideas, guidance, and encouragement in
completing this project and its details. Without his patience and persistent
help this project would not have been possible.

Dr. Jeanne Francoise, S.Hum., M.Si (Han), Ms. Natasya Kusumawardani,
S.IP., MProfStuds., Dr. Phil. Habil. Patrick Ziegenhain, as the writers’
academic advisors for their invaluable guidance, unwavering support, and
insightful feedback throughout the stage of academic journey.

Bandung City Government and Antapani Kidul Sub-district Government,
for valuable cooperation, facilitation, and responsiveness which greatly
contributed to the success of our project.

The writers’ fellow companions, thank you for the shared commitment,
endless support, and laughs that made this academic journey both
meaningful and memorable.

Lastly, to the writers’ project teammates, for choosing courage over
comfort, for staying grounded throughout the uncertainties, and for
showing up even when it was hard. Thank you for the resilience, the

growth, and the quiet strength to keep going.

Xvi



ABSTRACT

A number of issues, including those related to financing, production,
marketing, information technology, licensing and administration, institutions,
and human resources, confront Indonesian MSMEs. Bandung City,
particularly Antapani Kidul Village, which was named one of the Top 3
Resilient Villages in West Java in 2022, is also affected. To remain
competitive and relevant in the face of global uncertainties, local MSMEs
faced a significant knowledge and strategy gap in digital marketing, despite
its huge potential. Having trouble in utilizing digital platforms that aid in
business development may lead to a brand's awareness being inadequate.
According to Kotler & Keller (2016), the use of digital platforms in the
promotion process is better, faster, and more economical. This project, as
stated in the Theory of Change Diagram of this report, is enables Antapani
Kidul MSMEs to become more competitive, develop their businesses, and
contribute to the rate of economic growth of the City of Bandung. This final
report's analysis procedure makes use of qualitative approach techniques.
Four phases comprising the project are: event planning, workshop and
socialization, module and material distribution, and mentorship session. The
distribution of modules and materials allows the audience to practice and
review their knowledge. Out of 32 participants, the authors chose 4
representatives of them to be analyzed and meet the mentorship session. In
addition, it helps them launch their online business and effectively addresses
their concern. Yet, this project has its shortcomings, and further
comprehensive workshop and training is needed as the continuation of this
project. By this, the author highly encourages the upcoming project to

cultivate collaboration between the university and local government.

Keywords: Antapani Kidul, Bandung City, Digital Marketing, Economic
Growth, GDP, Global Uncertainty, MSMEs
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ABSTRAK

Berbagai hambatan seperti keuangan, produksi, pemasaran, teknologi
informasi, perizinan dan administrasi, kelembagaan, dan sumber daya
manusia, dihadapi oleh UMKM Indonesia. Kota Bandung, utamanya
Kelurahan Antapani Kidul, sebagai 3 besar Kelurahan Tangguh di Jawa
Barat pada 2022, juga mengalaminya. Untuk tetap kompetitif dan relevan
atas  ketidakpastian  global, UMKM lokal mengalami kesenjangan
pengetahuan dan strategi pemasaran digital, di luar potensi luar biasanya.
Kendala dalam penggunaan platform digital mengakibatkan kemungkinan
sebuah merek tidak cukup dikenal oleh masyarakat. Menurut Kotler & Keller
(2016), penggunaan platform digital dalam proses promosi lebih baik, cepat,
dan ekonomis. Tujuan utama proyek ini adalah untuk memberikan literasi
teknologi pada pengusaha lokal agar mempermudah proses diversifikasi ke
dalam bentuk daring dan memperluas target pelanggan dari sebelumnya.
Proyek ini sebagaimana terdapat di Diagram Theory of Change laporan ini,
memungkinkan UMKM  Antapani  Kidul menjadi lebih  kompetitif,
mengembangkan usahanya, dan berkontribusi terhadap laju pertumbuhan
ekonomi Kota Bandung. Proses analisis laporan ini menggunakan metode
kualitatif. Empat fase proyek ini adalah: persiapan, workshop dan sosialisasi,
distribusi modul dan materi, serta pendampingan. Dari total 32 peserta,
penulis memilih 4 perwakilan untuk dianalisis dan didampingi. Proses ini
membantu mereka membuat bisnis daring dan mengatasi masalah mereka
secara efektif. Namun, proyek ini masih memiliki kekurangan, sehingga
diperlukan praktik dan pelatihan komprehensif sebagai tindak lanjut proyek
ini. Maka dari itu, penulis menyarankan untuk mengembangkan kolaborasi
antara pihak universitas dan pemerintah daerah dalam langkah memenuhi

proyek di masa yang akan datang.

Kata Kunci: Antapani Kidul, Kota Bandung, Pemasaran Digital,
Pertumbuhan Ekonomi, PDB, Ketidakpastian Global, UMKM
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