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ABSTRACT

Occupational Safety and Health (OSH) is an important aspect in the logistics
industry which has a high risk of work accidents. This study aims to analyze the
implementation of the OHS system in an effort to reduce the risk of work accidents
in the logistics sector. The research method used is a qualitative approach with a
case study in a particular logistics company. Data were collected through
interviews, direct observation, and analysis of documents related to OHS policies
and procedures.

The results of the study indicate that effective OHS implementation involves
several main elements, including routine training for employees, strict supervision
of work procedures, use of personal protective equipment (PPE), and periodic
evaluation of potential hazards in the workplace. In addition, the role of
management is very significant in creating a proactive work safety culture. The
implementation of a good OHS program has been proven to be able to reduce the
number of work accidents by up to 30% during the study period.

The conclusion of this study is that the implementation of an integrated and
consistent OHS system can significantly reduce the risk of work accidents in the
logistics industry. Thus, companies in this sector need to continue to increase their
commitment to work safety in order to support employee productivity and welfare.

Keywords: Occupational Safety and Health (K3), the risk of communication, the
logistics industry, safety culture, personal protective equipment (PPE).
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