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EXECUTIVE SUMMARY

It’s Taichan is a business engaged in food and beverage industry that has
been running for a year. It’s Taichan’s provides taichan satay, the menu consist of
Sate Ayam, Sate Kulit, Chicken Wings, Indomie Taichan. It’s Taichan is dedicated
to consistently selling tasty food using good quality and fresh ingredients, we sell a
good value of portion with standard selling price of taichan satay. It's Taichan is
classified as a small enterprise. It’s Taichan targets teenager to adult who enjoy
taichan satay. We use fresh ingredients, offers variety of foods. It’s taichan reaches
& building strong customer relationships by connecting directly through social

media.

It's Taichan’s vision is to make It’s Taichan a well-known food place and
company for its best quality, portion and taste that is enjoyable by Indonesian
people. To achieve that, It’s Taichan offers a high quality food, all with a good
value of portion and reasonable prices. In line with its mission, It’s Taichan is
highly committed to maintaining food quality and providing excellent customer

service, with a focus on sustaining the authentic flavor of its dishes.

For now, our top priority is to run and develop the current outlet. Later,
our efforts will be the further development of more outlets in the surrounding area.
With capital IDR 94,275,000, the first year profit is IDR 69,359,648. The second
year is expected to benefit around IDR 84,531,256. Then the third year is
estimated to reach Rp 119,819,980 by expanding sales along with the increase of
promotional activities. With this prediction, It’s Taichan in the future, which is
the years 4 - 6 will develop physically which has a great opportunity to grow other

franchise partners to bring the taste and feel of food.

xii



TABLE OF CONTENTS

BUSINESS PLAN ADVISOR RECOMMENDATION LETTER ............cocuu...... i
PANEL OF EXAMINER........ccccoiiiiiiniinienen Error! Bookmark not defined.
ADVISOR APPROVAL FOR JOURNAL/INSTUTITION REPOSITORY ........ 1ii
STATEMENT OF ORIGINALITY ..coteiiieieieiesiereeeeeteeeeeee e v
SCIENTIFIC PUBLICATION APPROVAL FOR ACADEMIC INTEREST ...... \%
PLAGIARISM DOCUMENT ......ootiiiiiieieiestesteeeetettete e vi
GPT ZERO REPORT ..ottt vii
CONSENT FOR INTELLECTUAL PROPERTY RIGHT ........ccccvvviiiiiienne viil
ACKNOWLEDGEMENT ..ottt X
EXECUTIVE SUMMARY ....oottiiiiiiieieseseeeteeee ettt xii
TABLE OF CONTENTS .....ooiiiiiieeteeeee et xiii
LIST OF TABLES ..ottt Xvii
LIST OF FIGURES.......ooiiiiiiiitiieeeee ettt Xviil
CHAPTER I INTRODUCTION .....utiiiiiiieiiieeeite ettt ettt 1
1.1 Name and Address 0f BUSINESS........ceouerieririenieniiiieneeiceieseeie e 1
1.2 Name and Address of Principal..........ccccoocieriiiiieniiiiieieeieeeeeee e 1
1.3 Nature of BUSINESS .....ocveruieiiiieiieieieieee et s 1
1.4 Statement of the Financing Needed ...........cccceevieniiiniiniiieieieeieeeeee 1
1.5 Statement of Confidentiality Report ...........cccueeviieniiiiiiiiiiiiecieeeeeeeee 2
CHAPTER II DESCRIPTION OF VENTURE .......ccoooiiiiiiiiieeee e, 3
2.1 Company DeSCIIPtION. ......ccuieriieriieiieeieeiee et etee et eiee e bee e e eieeeereensee e 3
2.2 Vision and Mission Statement ............eeeeveerierieneriienieneeiesreneeee e 3



220 VISION co i 3

2.2.2 MISSION ..enieiieeiie et et ettt e et esteeebeesteeesbeesebeesbeesnbeenseessseenseessseenseennns 3
2.3 Brand and LOZO.......cccuieiiiiiieiieeieeie ettt 4
24 SEIVICR .eeuiientieeiieeiee et et e et et e e te et e e beeteesabeesbeesaseeseessbeenseessseenseesnseenseennns 4
2.5 PTOAUCE ittt ettt ettt ettt e et nbeennee e 5
2.6 S1Z€ OF BUSINESS ...uveeiiieiieiiiciieeie ettt ettt ettt et enbe e eee 5
2.7 Office Equipment and Personnel ..............ccocoieviieiiiienieniienieeiceceeeeeee 5
2.8 Background Entrepreneur .........cccuveuieeiieniieniieiieeie et 5
2.9 BUSINESS MO ......ooiiiiiiiiiiieiiecieee ettt 6

2.9.1 CuStOmMEr SEEMENL ......ccvvieriiieiiieeiiie et etee ettt e sbeeesaee e 6

2.9.2 Value Proportion ...........cocueerieeciienieeiiesiie ettt eee et seae e 6

2.9.3 CRANNECIS .. ..eiiiiiiiieeiteie ettt ettt 7

2.9.4 Customer Relationship.........c.eecvieiiiiiiieniieiiiiecceee e 7

2.9.5 REVENUE SIIEAMS ..c..uvvieiiiieiiieeiiieeriiteesiieeetee st eesireesieeesbeeesbeeesneeees 7

2.9.6 KEY RESOUICES......eciuiiieiiiiiiiieeiie ettt ettt 7

2.9.7 K@Y ACHVILICS. ..cuieeuiieiieeiieiieeiieeteeteeetteeteeeeteebeesaaeeseesereeseesnseenseenens 8

2.9.8 KEY Partner.....cccuiiiiiiieiiieeiie ettt 8

2.9.9 COSt SITUCLUTE .....eeeeiiieeeiee ettt ettt e et e et e e et e e st e e s e e e saneeees 8

CHAPTER III INDUSTRY ANALYSIS.. .o 9
3.1 Food and Beverages INAUSHIY ........ccooviieiiienieeiieieeieeeeee et 9
3.2 Five FOrces Of POTter.......cccuiiiiiiiiieiieeiece et 10

3.2.1 Treat of NeW Entrants ..........ccccceeviieiieeiiienieeieesiecee e 10

3.2.2 Bargaining Power of SUpplier.........cccoecuveriiiiiieniieeiieiecieeeeee e 10

3.2.3 Bargaining Power of Buyer...........ccccceeeiiiiiiiiiiniecieeceee e 11

3.2.4 Threat of SUDSHTULES ....cc.eeevieriieiieie e 11

3.2.5 Competitive RIValry .....cccoeoiiiiiiiiiiiecice e 12
3.3 SWOT ANALYSIS ..veeeiiieiieeiieciie ettt ettt ettt sbe et esaeeseesaseens 13
3.4 Competitor ANALYSIS....ccueeeiiirieeiieiieeieeeie ettt ettt et eeteesaae e 13

X1v



CHAPTER IV EXECUTION PLAN .....cccooiiiiiiiiiiiiiicieeeceeeeee e 16

4.1 Marketing Plan ........cccooouiiiiiiiieiiecieeeee ettt 16
4.1.1 The 4 Ps Marketing MiX ........cccceeruieriieiieniieiiesie et eee e sveeiee s ens 16

Q. ProdUCT .o 16

D PIICE. ittt et 18

C. Promotion........ccciiiiiiiiiiiiciee e 19

Ao PIACE et 21
4.2 Estimation of Annual Sales...........cccceeviiiiiiiniiiiiieiieeieee e 22
4.3 Cost of Goods Manufactured ..........c.ceeveevieerieeiiienieeieeee e 24
4.4 Operational and Production Plan ............ccccooiiiiiiiiiiiiinecieeeeeee 26
4.4.1 Description of Company’s Operation .............cceceveereercueenieenveesveneenns 26
4.4.2 Operational Bud@et .........c.coceeeiieiiiiniieieeie e 27
4.4.3 Operational HOUT..........coocuiiiiiiiiiiiieieeieee e 27
4.4.4 FIOW Of OTA@T ..c..viiiiiiiieeiieeiieee ettt ettt et 28
4.4.5 Production PTOCESS ........cccuieiiieiiieiieeieeiteeie ettt 28
4.4.6 Machinery and Equipment LiSt.........ccccccevviienieniiienieeiieeecieeiee e 29
4.5 Marketing BUudget.........cceeviieiiiiiiiciieeieeieee ettt 29
4.6 Organizational Plan............ccoccioiiiiiiiniiiiiccceee e 30
4.6.1 JOD DESCTIPLION. ...ceuiieniieeiiieiieeiieeteeete ettt etee e eteeseae et e sereeseesaeeens 30
4.6.2 Schedule and Salary SyStem ..........ccccceevieriiienieniiieriieeieeeeeee e 31
CHAPTER V FINANCIAL PLANNING.......ccooiiiiieecieee e 33
5.1 Source of Fund & Uses Statement .............coceeviieiienieenienieeiieeieeiee e 33
5.2 USC OF FUNAS ..cvveiiiieiiieiieeeee ettt 33
5.3 Pro Forma Cash BUudget ...........cccoeiiieiiiiiiiiiieicceee e 33
5.4 Pro Forma Income Statement.............ccoocuveeviiiiniieiniiieeiiecceeieeeee e 34
5.5 Pro Forma Balance Sheet...........ccoooiveiiiiiiiiiieiicciee e 35
5.6 Project Feasibility TeSt........ccccuieiiieiieeiieeie et 35
5.6.1 Net Present ValUe........coovveiieiiiiiiiiieciicie et 35

XV



5.6.2 Profitability INdeX ........cccueeviiiriiiiieieeieee e 36

5.6.3 Return on INVEStMENt .......ccc.eeviiiiiiniiiiicieecceceeeee e 37
5.6.4 Break Even Point........cccooiiiiiiiiiiiiiiieeeeeee e 37
CHAPTER VI MILESTONES ..ottt 39
CHAPTER VII ASSESMENT OF RISK .....oooiiiiiiiiiiniiiieieneeeeseeeee e 40
CHAPTER VIII GROWTH/EXIT STRATEGY ....eoviiniiiiiiiinieieieneeeeenene 42
REFERENCES ... .ottt sttt et st 44

Xvi



LIST OF TABLES

Table 3. 1 Conclusion of Five FOIces ........ccceoveviiniiiiniiniiiieneeeceesceeeee 12
Table 3. 2 IT’S TAICHAN Competitor Analysis ........ccccceeeeieerieniieeneenieenienneans 14
Table 4. 1 IT’S TAICHAN Sales FOrecast .......c.ccocevienienenieneenenieneeeeieneenee 24
Table 4. 2 IT’S TAICHAN Cost of Goods Sold..........ccceevirieniineniiiniiicienne 25
Table 4. 3 IT’S TAICHAN Operational EXpense.........ccccceeeveevienieeneenieenieeeneens 27
Table 4. 4 IT’S TAICHAN Equipment List..........ccccoeeiierieniienienieeieeeieeiieeiene 29
Table 4. 5 IT’S TAICHAN Marketing Budget ...........ccoeoeeeiiiiiiiiieieeiieeeene 30
Table 4. 6 Salary and Compensation SYSteIM...........eccuierueerieeniierieenieenreeieenaens 32
Table 5. 1 Use 0f FUNAS ......ooiiiiiiiiiiiiiicieeeee e 33
Table 5. 2 Pro Forma Cash Budget ...........ccoooiiiiiiiiiiiieieececeeeee e 34
Table 5. 3 Pro Forma Income Statement...........ccccecerieneenieniiencenienienceneeeneene 34
Table 5. 4 Pro Forma Balance Sheet............coceviiiiiiniiniiieneeeccece 35
Table 5. 5 IT'S TAICHAN Project Cash Flows and Cost of Capital.................... 36
Table 5. 6 IT'S TAICHAN Break Even Point...........ccccooceeviiiiiiniiiiiiicciee 38
Table 6. 1 MILESTONES ...c..cevieuiiriieiiiieciieieee ettt 39
Table 7. 1 Assessment Of RiSK .......cccovoiiriiiiiiiiniiiiiiicieceeeee e 41

xvii



Figure 2.
Figure 2.
Figure 3.
Figure 3.
Figure 3.
Figure 3.
Figure 4.
Figure 4.
Figure 4.
Figure 4.
Figure 4.
Figure 4.

LIST OF FIGURES

LIT'S TAICHAN LOZO -.eeiiniiiieiiieeiieeeieeeeite ettt 4
2 IT'S TAICHAN Business Model Canvas .........c.cceveeveereenienieneenennen. 6
1 Trends in Food and Beverage Industry Growth Data 2011-2022......... 9
2 IT'S TAICHAN POSItIONING .....veeiiieniieiieeiieeieeice e 15
3 Facebook and Instagram User Source (NapoleonCat, 2023).............. 20
4 10 Most Used Social Media Source: (Jayani, 2020).........cccccveeevennee. 21
1 Sate Ayam, Taichan Wings, Indomie Taichan, Sate Kulit................. 17
2 Mlustration of IT’S TAICHAN Future New Menus ........c..cccceeuenee. 18
3 It's TaIiChan STOT€ .....ocueeiieiiriieieiieceeeee s 22
4 IT’S TAICHAN Operational Process........cccceveeveereeneriieneenenieneenn 26
5 IT’S TAICHAN Production Process (Sate Ayam)..........cccecueerveennnn. 28
6 Organizational Plan ............cccccooiiiiiiiiiiiiiiee e 30

xviii



