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ABSTRACT

Purpose

This research aims to analyze the risk that occurred when the Grand Ballroom
carpet changing project was held on sales banquet revenue in ten days (16 - 20
December 2022 and 29 December 2022 - 02 January 2023).

Design/methodology/approach
This research was adopted using the descriptive qualitative case study method by
applying techniques through direct observation, interviews, and documentation

collected from the parties involved in this case study.

Findings

The analysis of this study case mentions that five risks are identified, divided into
three types of risk: three operational risks, one financial risk, and one
communication risk. For each risk already identified, there are four risks with a high
level and be a priority to control and give solutions or make a new plan for these

risks, and one medium level of risks that should be controlled and given solutions.

Originality/value
The author believes this is the first study that finds linkages between the risk
management process and solutions to the problem of the implementation of the

Carpet Changing Project at the Ballroom of the Four Seasons Hotel Jakarta.

Keywords: Hotel, Sales, Banquet, Schedule, Revenue, Budget, Grand Ballroom,

Four Seasons Hotel Jakarta



TABLE OF CONTENTS

PANEL OF EXAMINERS APPROVAL SHEET ..o i
DECLARATION OF ORIGINALITY oottt eee e ee e e e ee e e s i
ADVISOR APPROVAL FOR JOURNAL/INSTITUTION’S REPOSITORY ........... iii
SCIENTIFIC PUBLICATION APPROVAL FOR ACADEMIC INTEREST ............. v
STATEMENT OF ORIGINALITY ..oootiiiiiiiiiiiesiie it sn e sneseerne e v
PLAGIARISM DOCUMENT ...t e ae e e e e e e vi
CONSENT FOR INTELLECTUAL PROPERTY RIGHT .......ooooiiiiiiiieieeeace vii
ACKNOWLEDGEMENTS ...t ee et ae e e e e e e e nneees ix
TABLE OF CONTENTS ..ttt ae e s e e s n e e e ennnn s xi
LIST OF TABLES ...ttt e s ae e st e e s e eneeeemnes X1iv
LIST OF FIGURES ...ttt sttt ee e st e s e e e smnee e XV
ABSTRACT ...ttt e s s s sams e s s s ne e s sme s XVl
CHAPTER I - PROBLEM STATEMENT ..ot seenees e eneesnens l
CHAPTER IT - INTRODUCTION ..ottt e se s e e mn e 6
2.1 Company PrOTILE ..ot en e n e nnnere e 6
B 1 0] OSSOSO USRS 7
2.3 HOtel PrOQUOTS ...ttt sttt e e et e 7
2.3 L ROOIIIS ¢ e e e 7
2.3.2 Food and BEVEIAZE ........ceuvrriieeceieeie e e 9
23 3 EVEI e e 10
2.4 Corporate OrgANIZATION .....ccoiveueeeruereereeeeeeeseriareeeeeeeseneseeeseeesseneessaseeesaeneassanneas 11
CHAPTER III - APPROACH SOLUTION ..o e e 14

3.1 Customer Satisfaction and LOValty......cccueereicrienieieriresssnere e sesssere e e s 14



3.3 Risk MaANAZEIMIOIt. ... .eeeeeieeeeceieeeeeeeeieeaeeesrnneseeessssaaessssnnsesessnssneeeassnneesemnssneeansn
3.3.1 Risk IdentifiCation .. ooooueeeeeeeeee e ee e e e ee e e
3.3.2 Risk Analysis . oo e
3.3.3 Risk EVAlUAtION. ..ot et e
3.3.4 Risk Monitoring and Control............ooo e

3.4 Research Method ... e

3.4.1 Research Object. ...t e e s
3.4.2 Research Population ... e
3.4.3 Research Sample... ..o e
3.4.4 Research DUuration ......eoeoceeeeo e e ene s s n e nneee
3.4.5 TyPes O Data.. .o e nn e e e e s e erae e e s n s e e ennnae
3.4.6 Data Collection Techniques......ccceeceieeicieice e e
3.4.7 Data Validation ....cocuuieieeiie et e

CHAPTER IV - RESULTS AND SOLUTIONS ...t e
4.1 Informant™s Profile ... ..o
4.2 Data Analysis and ReSUliS......cccc e e

4.2.1 Risk Identification .......ccouicerienieic e et e
4.2.2 Risk Qualitative ANalysis .........oceiiiiiieee e
4.2.3 Risk EVAIUALION. ....ceiiiiiecie e et
4.2.4 Risk Monitoring and COntrol........uuvvveresreiesinnsrnsresss e esssssse s
4.3 SOIUTIONS. ..t cr s e e n e e e e e e seenenenis
4.3.1 Operational RisK........oocoiiioiieee e
4.3 2 FInancial RiSK ..o e

4.3.3 CommUNICAtion RiSK ....oooveeieiiiiiieieisi e s sine e sssissssssseeesssnsesssns s sssssassnss

20

20

21

22

23

23

26

27

27

28

29



CHAPTER V - CONCLUSION ..ottt s s s 40

5.1 IMPLICATION 1.ttt st en e enas 41
5.2 LAMIEATIOI oottt s e e e e e n e 42
5.3 FUUFE PAITS oo s 43
REFERENCES ...ttt ittt sttt enaaes 44
APPENDICES ...ttt s st 48
Appendix [ — Graphic of Probability of Risk and Impact Risk Level...................... 48
Appendix IT — Interview GUIAe. .......ccooiiiieeie et 50
Appendix ITT — Interview TIAnSCIIPL.. ..o e erieeecee e eeeene s 54
Appendix IV — Individual QUestionnaire .............ccooeoienercen e 63
Appendix V — DOCUMEBNIATION. .......ooieiieicresieee e eee e e e ere e e snene s 69

Appendix VI — Cover Letter Carrying Out Research for Thesis ... 71



LIST OF TABLES

Table 3.1 Probability and Impacts Matrix (3%3) e

Table 3.2 Definition of Probability and Impact Risk Level

Table 4.1 Informants® Profiles

Table 4.2 Identification of Rask

Table 4.3 Risk Lewvel

Table 4.4 Rask Appetite



LIST OF FIGURES

Figure 1.1 Schedule of Ballroom Carpet Changing Project .......

Figure 1.2 Sales Banquet Revenue Graph (in 3 Months Period)

Figure 2.1 Organization Charts .

Figure 3.1 Risk Management Process ...



