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CHAPTER 1

Introduction
1.1 Background

Changes to a company's organisational structure are often necessary to improve efficiency and focus on its core
business. An example is PT Pertamina (Persero) which focuses on oil and gas energy, while its subsidiary, PT Patra
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Name : Siti Rohayya Hanniifa Nurfitri

Title : Juridical Analysis of PT Pertamina's (Persero) Policy in Managing Oil
and Gas energy Contracts

ABSTRACT

State-owned oil and gas energy company PT Pertamina (Persero) has a hospitality
subsidiary known as PT Patra Jasa. However, the existence of PT Patra Jasa under
PT Pertamina raises questions about the consistency of the content of the articles
of association of the ownership of the hospitality business with the core focus of the
business and the restructuring concept advocated by the Ministry of State-Owned
Enterprises (BUMN). The purpose of this thesis is to propose the transfer of PT
Patra Jasa to PT HIN, a subsidiary of PT Aviata (Persero) which is engaged in the
tourism sector. This move aims to optimise PT Pertamina's focus on its core
business, in line with the company's vision and mission, as well as supporting the
country's economy. This move will allow PT Pertamina to be more consistent with
its core business while complying with the efficiency principles enforced by the
Ministry of SOEs. Through in-depth analysis, it is concluded that the transfer of PT
Patra Jasa to PT HIN will provide significant long-term benefits, including
improved focus, efficiency, and contribution to national economic growth. This
research focuses on a normative juridical research approach in its completion
process.

Keywords: Articles of Association, Focus, and Economy of the state and nation.



Name : Siti Rohayya Hanniifa Nurfitri

Title : Juridical Analysis of PT Pertamina's (Persero) Policy in Managing

Oil and Gas energy Contracts

ABSTRAK

Perusahaan energi minyak dan gas negara, PT Pertamina (Persero), memiliki anak
perusahaan di bidang perhotelan yang dikenal sebagai PT Patra Jasa. Namun,
keberadaan PT Patra Jasa di bawah naungan PT Pertamina menimbulkan
pertanyaan tentang konsistensi isi anggaran dasar kepemilikan bidang usaha
perhotelan dengan fokus inti bisnis dan konsep restrukturisasi yang dianjurkan oleh
Kementerian Badan Usaha Milik Negara (BUMN). Tujuan dari skripsi ini adalah
untuk mengusulkan pemindahan PT Patra Jasa ke PT HIN, anak perusahaan PT
Aviata (Persero) yang bergerak di sektor pariwisata. Langkah ini bertujuan untuk
mengoptimalkan fokus PT Pertamina pada bisnis inti, sesuai dengan visi dan misi
perusahaan, serta mendukung perekonomian negara. Pemindahan ini akan
memungkinkan PT Pertamina untuk lebih konsisten dengan core bisnisnya sambil
mematuhi prinsip efisiensi yang ditegakkan oleh Kementerian BUMN. Melalui
analisis mendalam, disimpulkan bahwa pemindahan PT Patra Jasa ke PT HIN akan
memberikan manfaat jangka panjang yang signifikan, termasuk peningkatan fokus,
efisiensi, dan kontribusi terhadap pertumbuhan ekonomi nasional. Penelitian ini
berfokus pada pendekatan penelitian yuridis normatif dalam proses

penyelesaiannya.

Keyword: Anggaran Dasar, Kefokusan, dan Perekonomian Negara dan
Bangsa.
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