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PREFACE 

 

This report is hardly to be done without Allah blessing, a continuous support and 

motivation from beloved people. Therefore, I would like to express immense gratitude 

and deepest appreciation to the people that matters most to me. 

First of all, I would like to thank Allah, the Lord of the world who always give me 

bless, love, and faith. There is nothing gorgeous place other than in Your side when 

I’m feeling down. You are my recline place. Thank you for making me believes that 

this world is full of surprises. And then, my beloved parents, who always pray for me, 

my study, my career and my success, take care of me and support me. They always 

give me suggestions, thank you for your sincere love. Not to forget, my beloved 

sisters, Diva Dwi Amareta and Devi Tri Aprilianza who always text and call me just 

for giving their supports even though they were busy on their school matters but they 

always have time to listen my lamentations patiently. 

Furthemore, I would like to say thank you for my internship advisor, Mr. Hendra 

Manurung that already give me useful feedbacks for my improvement during my 

internship, my supervisor on site, Brigjen TNI Sakkan Tampubolon that has gave me 

a lot of lessons to learned, all of the staff members in Directorate of Defense and 

Security Study, Kolonel Inf Azhar Tanjung, Kombes Pol Susana Saras Rugiati, S.H., 

Mr. Yustinus Susanto, S.H, Letkol Ckm Ali Pasaribu, Letkol Inf Sutjipto, Mayor Ckm 

Elysmi, Mr. Atam, Mrs. Dewi Sigar and Miss Sriyati, S.Kom for giving me such an 

incredible experience as an internee, teach me many things and treat me well during 

my internship there. All the Lemhannas RI personnel that already helps me pass this 

intenship there that I could not mention one by one.  It would be my honour to work 

with them. 

The last but not least, I want to say thank you for my friends from Defense 1-2012 

Class. They always keep the jokes up on our private chat group. And especially for 

Mirza Dita Ardani that already give me supports and suggestions. Always ready to 

received my phone calls when I get bored in the office. Thank you for always being 

there. 

Unlimited thank you for those. 
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CHAPTER I 

INTRODUCTION 

 

Internship is an opportunity to integrate career related experiences into an 

undergraduate education by participating in planned, supervised on the job training.1 

The objectives of internship itself are many, one of them is internship gives an 

opportunity to work in a career related or professional environment and it provides 

career awareness for the students. An internship is a planned and closely supervised 

“hands-on” learning experience providing the student with a range of actual work 

activities and opportunities to shadow or observe portions of operations or 

administration for which actual work experience is not practical or possible.2 

Specifically, I did my internship on National Resilience Institute of the Republic of 

Indonesia or known as Lembaga Ketahanan Nasional Republik Indonesia (Lemhannas 

RI). This report consists of company profile, intenship activities, personal evaluation 

and recommendation. This internship has proven beneficial for me. It gives me 

valuable experiences that helps secure future employment. Through this internship, I 

can make professional networking contacts and helps me develop self confidence as 

they identifiy skills, abilities and talents.  

Hopefully this report can be a reference for those who want to take internship, 

especially at Lembaga Ketahanan Nasional Republik Indonesia. 

 

 

 

 

 

                                                      
1 Retrieved from President University website; http;//www..president.ac.id/internship-career-center/ on 

August 6, 2015 
2 Internship Handbook of President University Year 2013 
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CHAPTER II 

COMPANY PROFILE 

 

II.1 History of Lembaga Ketahanan Nasional the Republic of 

Indonesia 

The establishment of Lembaga Ketahanan Nasional Republik Indonesia (Lemhannas 

RI) was a response to the strategic development nationally and internationally which 

suggested the need for integration and close cooperation and dynamic between 

civilians, the military and police as well as heads of national private sectors, leaders or 

political and social organizations to ensure proper state governance. 

The first president of Republic of Indonesia, Ir. Soekarno, determined May 20, 1965 

as the day of the establishment of Lemhannas RI, declared under Government 

Regulation of the Republic of Indonesia Number 37 of 1964 which coincided with the 

date the nation commemorated the national awakening of Indoneia. The ceremony of 

the opening of Lemhannas RI also marked the start of the main function of 

Lemhannas RI, namely, educational program for the First Regular Course. The 

establishment of Lemhannas was also to fulfill one national urgent need in the efforts 

to safeguard and preserve the national ideal of the proclamation, the goal of the nation 

and the sustainability of the nation amidst the political games in the world. 

 

II.2. Vision and Mission of Lembaga Ketahanan Nasional the 

Republic of Indonesia 

The vision statement of Lemhannas Republic of Indonesia is as follows3: 

‘Becomes an institution which have quality, credibility and international 

standard of national resilience matters’. 

Qualified means Lemhannas RI as education and training institution that produces 

cadres and national leaders based on nationalistic values should has quality, good 

grade, and based on approval standard. 

                                                      
3 Retrieved from http://www.lemhannas.go.id/portal/en/about-lemhannas/vision-and-mission.html, on 

July 13, 2015 

http://www.lemhannas.go.id/portal/en/about-lemhannas/vision-and-mission.html
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Credibility means the education and training results that possesed quality standard, 

capability, should spread the influence and belief so the national leaders really owned 

the characters based on nationalistic values. 

World class instituiton means Lemhannas RI is expected to be a leader in its field and 

the researches and policies produced can influence many stakeholders either national, 

regional or international.  

To achieve that vision, Lemhannas has 5 (five) exclusive missions to be reached by 

entire working units with the following details: 

1. To provide education for cadres and national leaders who are capable of 

thinking integrally with universal viewpoint and uphold nationalistic 

viewpoint. 

2. To conduct conceptual and strategic analysis of different national, regional, 

and international issues as required by the President in term of protecting and 

preserving the dignity and unity and existence of the Unitary State of the 

Republic of Indonesia. 

3. To nurture the nation’s values as contained in the 4 (four) basic principles 

namely  Pancasila, the 1945 Constitution, the Unitary State of the Republic of 

Indonesia and the principle of Unity in Diversity. 

4. To develop national resilience through Asta Gatra, National Conception, and 

Universal Values through various approaches including the application of 

technology. 

5. To maintain and upgrade cooperation with relevant institutes in and outside 

the country in the framework of all social, nation, and state aspects to bring 

about harmony of the universal values. 

 

II.3. Organization Structure 

Lemhannas is lead by a Governor as a decision maker which will take responsibility 

for all working system inside Lemhannas. Besides that, a Governor also have to 

control the implementation of task and function of Lemhannas RI and implement the 

other tasks according to the policy stipulated by the President of Republic of 

Indonesia. Not only those points, the leader of Lemhannas RI should provide 

suggestions and inputs requested or not to the President of the Republic of Indonesia 
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relating various national, regional and international problems. A Governor also 

determine the public and technical policies on implementation of task of Lemhannas 

RI being its responsibility. 

 

On its duties, Governor also helps by Vice Governor and Governing Board. Vice 

Governor is simply to assist the Governor of Lemhannas RI in leading the 

implementation of tasks and functions of Lemhannas RI and also to represent 

Governor of Lemhannas RI if indisposed. Vice Governor is under and be responsible 

to the Governor of Lemhannas RI.4 In the implementation of its duties, Governor of 

Lemhannas RI also assist by Governing Board, a committee which had an equal 

position with the Governor of Lemhannas RI.5 The Governing Board chaired by the 

Governor of Lemhannas RI and it has the task of formulating public policy of 

Lemhannas RI. In performing the tasks as intended, Governing Board organizing the 

functions of public formulation policy in some sectors, such as education of cadre 
                                                      
4 Retrieved from http://www.lemhannas.go.id/portal/en/about-lemhannas/organizational-structure/vice-

governor.html, on July 13,2015  
5 Retrieved from http://www.lemhannas.go.id/portal/en/about-lemhannas/organizational-

structure/governing-board.html, on July 13,2015 

http://www.lemhannas.go.id/portal/en/about-lemhannas/organizational-structure/vice-governor.html
http://www.lemhannas.go.id/portal/en/about-lemhannas/organizational-structure/vice-governor.html
http://www.lemhannas.go.id/portal/en/about-lemhannas/organizational-structure/governing-board.html
http://www.lemhannas.go.id/portal/en/about-lemhannas/organizational-structure/governing-board.html
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preparation and leadership at national level, strategic assessment of the various 

national and international problems; strengthening the nationality values; cooperation 

in graduate education majoring in the strategic studies of the national security with 

educational institutions either national or international; cooperation in the strategic 

assessment and strengthening the nationality values with either local or international 

institutions. 

Specifically, I did my internship at Directorate of Defense and Security Study, it is 

under the Deputy of Strategic Study Division. 

 

So, the Deputy of Strategic Study Division, hereinafter reffered to as Debidjianstrat 

(Deputi Pengkajian Strategik) shall be the executive element, part of the task and 

function of Lemhannas RI in terms of strategic study aspects, either national or 

international. This division should do some tasks, such as formulating technical 

policy, provision of guidance and building in strategic study; control the technical 

policy on strategic study; and implementing other tasks, according to the spolicy 

stipulated by Governor of Lemhannas RI.6 In this Deputy of Strategic Study Division, 

there are some directorates, like shown  in the organizational chart above, such as 

Directorate of Political Study, Directorate of Economic Study, Directorate of Social 

                                                      
6 http://www.lemhannas.go.id/portal/en/about-lemhannas/organizational-structure/deputy-of-strategic-

study-division/task-a-function.html 
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Culture Study, Directorate of Defense and Security Study and also Directorate of 

International Study. 

 As I mentioned earlier that I did my internship on Directorate of Defense and 

Security Study, so the organizational chart of it as follows: 

 

Because of the Directorate of Defense and Security Study is not only hold the defense 

and security issues but also law and human rights are involved inside it, so this 

directorate have three different sub directorates, those are Sub Directorate of Defense, 

Sub Directorate of Security and the last but not least, the Sub Directorate of Law and 

Human Rights. Each sub directorate is doing their own task and functions as 

mentioned clearly on the name of each sub directorate. Sub Directorate of Defense 

will do research about defense related issues, as well as the rest of two sub 

directorates. Each sub directorate helped by two sections, planning section, which is 

budget related section, so if there is a research that will conduct under a certain sub 

directorate, the planning section will be take over the details of budgeting and then 

evaluation and reporting section, this section will help the head of sub directorate to 

do a meeting of certain project, for example a research, and will do a report or notes 

of that meeting and deliver it to head of sub directorate before given to the director. 
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The Directorate of Defense and Security Study shall have task to implement the study, 

arrangement of policy plan and program of study, evaluation and reporting of study 

program implementation on defense, security, law and human rights aspects. In order 

to implement those tasks, this directorate should perform some following functions: 

1. Implementation of study and preparation element of study budget program and 

plan in defense, security, law and human rights issues. 

2. Implementation of strategic research and study elements in defense, security, 

law and human rights aspects. 

3. Implementation of evaluation and arrangement of research in defense, 

security, law and human rights matters. 

II.4. Core Organization Activities 

Remembered Lemhannas is a President’s think-tank institution, Lemhannas will do 

some researches based on the current strategic issues related on politics, economy, 

social culture, defense and security, law and human rights, and also intenational. From 

those issues, will be made a policy recommendation for President, but before that will 

be passed some steps from Rapat Perencanaan, Pembuatan Naskah Awal, Forum 

Group Discussion (FGD), Round Table Discussion (RTD) and end up with Rapat 

Pendalaman. In both of FGD and RTD, will be some speakers related to the issue 

explained. The difference between FGD and RTD, if RTD is an advanced discussion 

from FGD and the participants in FGD mostly academician and expertists while on 

the RTD are those with a level with ministers or the vice because RTD is a policy 

making level. 

Other activities of Lemhannas RI, this institution also engages on some cooperations 

with other governmental and non-governmental institutions to build or to create some 

new innovations for nation’s development. Besides that, Lemhannas RI has an 

education place for cadres of national leaders, so Lemhannas has expert lecturers who 

will teach them. 

II.5. Product and Services 

On its routine task, Lemhannas RI keeps doing research based on current strategic 

issues related to the politic, economy, social culture, defense and security, law and 

human rights and international matters. Every directorate will responsible to their own 
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reseach. At the end, the final result of a certain issue’s research will be elaborate and 

evaluate by the expertists and given to President of the Republic of Indonesia as a 

policy recommendation. The final assessment of research that have been done by 

Lemhannas RI becoming a reference on national and regional level, such as ASEAN 

annd Asia Pacific. 

Besides that, Lemhannas RI often held the cooperation with other institutions either 

governmental or non-govermental to create Memorandum of Understanding. 

Lemhannas RI also provides an educational facilities for the cadre of national leaders. 

They will get training as a student and will finish as a cadre of national leaders, or in 

other word, Lemhannas RI produces good yet capable national leaders. 

 

II.6. Review on the Organization Growth and Trend 

The improvement of Lemhannas RI shows since this institution has proven to be one 

of the nation’s assets that plays an important role in the development of Indonesia. It 

is undeniable that the work of Lemhannas has significantly contributed to the journey 

of the nation. In this fully globalized international condition, Lemhannas makes 

fundamental changes in a gradual and structural manner as prescribed in the 

Presidential Decree Number 67 of 2006 dated June 13, 2008. Hence, to put the 

Presidential Decree into practice, Lemhannas sees the need to, among other things, 

adopt a system and adequate facilities to be able consistent carry out the educationnal 

tasks efficiently. 

Around 2006 until 2010, Lemhannas became a ‘Centre of Excellent’, means  the steps 

forward should be more efficient, effective, needs inward and outward looking in 

thinking, and could be international standard. The changes can run smoothly, unless 

Lemhannas became one and only institution that educate cadre of national leaders 

(centre of excellent) and followed by organization improvements, and human 

resources as the support, actualization of “code of conduct” doctrine from the 

stakeholders, civilians’ contributions and participations, international cooperation and 

supported by political willl from government. 

So, at that time, President Susilo Bambang Yudhoyono asked Lemhannas RI to 

become a world class institution and fortunately, it meets a good response from 

Governor of Lemhannas RI at that time, Prof. Dr. Muladi, S.H who will implemented 
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that change. The changes that happened in this restructure was significant enough 

because there is a new vision and mission in order to implement that plan. The 

changes also happened in its task and function and the additional part in its 

organizational chart, that is Governing Board that will help the Governor, while 

Governor of Lemhannas RI get the position and treatment as same as a ministers 

based on Presiden Regulation Number 67 of 2006. These revitalization and restructure 

of institution are implemented through Regulation of Governor Lemhannas RI 

Number 01 of 2006 about Task, Function, Organizational Structure and Working 

System of Lemhannas RI. 

When inauguration time of new Governor, Prof. Dr. Ir. Budi Susilo Soepandji, D.E.A 

on February 17, 2011, President SBY was underlined the dreams and plans to make 

Lemhannas RI more develop, not only as education and reseach institution but also as 

a world class institution that can be a reference to national, regional and global. In 

order to implement that, the new Governor of Lemhannas RI made the education and 

final result of research as references on national level on 2010. The next five years, in 

2015, the result of educational training and research that have been done by 

Lemhannas RI can be a reference on regional level, ASEAN. The next target on 2020, 

all of the Lemhannas products can be used as references on regional level which is 

Asia Pacific, and it is needed a strategic way and effort such as 11 (eleven) Principle 

of Renewable, Organization Revitalization and Restructuring, Bureaucracy 

Reformation, Strengthening the Capacity Building, and Lemhannas Social 

Networking. 
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CHAPTER III 

INTERNSHIP ACTIVITIES 

 

During my internship period, the purpose of my job is simply help the tasks of the 

employers and staffs at Directorate of Defense and Security Study. Here are some my 

tasks that I had been doing during my internship based on my biweekly report: 

1. The first job that common to do by an internee is editing the document and 

database input. During my internship, I often asked by supervisor as well as 

staffs to help them in finishing their tasks, either edit the documents, make 

some corrections to certain document or typing a document because they were 

busy and not only have one task but sometimes many, so they often asked for 

my help. The documents that edited by me usually related with research 

documents on certain issues (Appendix 1). 

2. During my internship period, Lemhannas was having its preparation for the 

50th years of its establishment, and my supervisor was the vice project 

manager. All of the committee should made a progress report and final written 

report to my supervisoras the vice project manager. There were a lot of events 

one month full on May until the beginning of June. As an internee, I was 

asked by him to help him to evaluating the report and checking the progress. I 

was also asked to made a list of the committees and participants. 

I also assigned to follow all the event and manage them such as on the 

‘Upacara HUT Lemhannas Ke-50 Tahun” and “Wayangan”. The pictures are 

attached (Appendix 2).  

3. As Lemhannas is a think-tank institution directly under President, so one of 

main tasks of Lemhannas is formulating public policy based on the current 

issues either national or international that will be given directly to President as 

recommendation. In making and formulating it, Lemhannas will do some steps 

based on the issue, such as Rapat Perencanaan, Rapat Perumusan Naskah 

Awal, and followed by two main forum group discussions named Forum 

Group Discussion (FGD) and Round Table Discussion (RTD). All of the 

directorates have their own strategic issues that will be explained and 
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analyzed. On my directorate, I often assigned to handle and preparing those 

events. The publication of those events are attached (Appendix 3). 

4. Almost every month, each directorate will do reasearch of their own issues, as 

well as in my directorate. Usually, when one certain issue is done, they will do 

preparation for the next assessments. In this part, the directorate should find 

some actual data of related the issue first, then followed by the following 

steps. In here, I often asked to help them in finding some actual data. I should 

find it on internet or daily newspapers. Here, I should read carefully the 

contain first because the supervisor wanted a news in a certain period of time 

and in certain area. The documents are attached (Appendix 4). 

5. Continuing from the job number four, after finds enough data, the next step is 

who is the suitable expertist(s) that will become a speaker in FGD and RTD. 

They also assigned me to do this job. They trust me to find some expertist 

candidates related to the issue will be assessed. After putting it into a good 

format, they will choose some of them that suitable as a speaker on that theme 

or issue. After get some names, I should contact them, asked whether they can 

attend the group discussion as a speaker or not, asked for their email and 

contact number. Usually, I will meet the secretary of them rather than direct to 

the person that will be as speaker. The possibility of speakers that I have mad 

is attached (Appendix 5). 

At the first time, I was nervous very much. I was afraid if I misspell their 

name or my words were not right even though I used Bahasa, or I can not say 

clearly because the one whom I talked to is a nation’s stakeholder which was 

very important. Fortunately, my supervisor teach me how do it right. 

6. The last but not least, as an internee, I was aksed by my supervisor to become 

his secretary. Means, I should remind him what activities he has to follow, 

such as meetings and opening ceremony of a certain events. On some 

ocassion, I should follow him and take a note for him about the meetings, and 

I do write every single letters that come to my directorate.  
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CHAPTER IV 

PERSONAL RESULTS, EVALUATION, AND POINTS 

LEARNED 

 

Having an internship program is like open a new chance to look our future. Through 

internship, we will know how the real job environment looks like, what should and 

should not do. Taking internship at Lembaga Ketahanan Nasional Republik Indonesia 

(Lemhannas RI) was not my main choice actually. I always want to take paid 

internship, of course not in a governmental institutions. Fortunately, I get what I want, 

I was accepted at one of the most famous 5-stars hotels in Bandung. Later on, I 

thought that it might be interesting but it does not matches to my study, International 

Relation. Then, thanks God, one of my colleagues suggests me to take internship at 

Lemhannas RI, which was not in my mind before. 

This internship experience gave me a better understanding and perspective about the 

National Resilience Institute (Lemhannas RI); what are they doing, why are they doing it, 

who are doing it, where are they doing it, when are they doing it, and how are they doing 

it. Specifically for the Directorate of Defense and Security Study. It was interesting that I 

can get opportunity to finish my internship program at Lemhannas RI. My previous 

knowledge about what I have learned before inside the classroom on the campus can 

be implemented on the real job world. Moreover, specifically I placed at Directorate 

of Defense and Security Study, so it related to my major, International Relation and 

my concentration also. During my internship, I learned new valuable things, such as: 

 Office administration skill 

 Leadership 

 Time management 

 Ethical behavior 

 Teamwork 

 Decision-making 

 Communication 

 Research and Analysis 

Besides that, internship also teaches me that there are various kind of people outside 

there, with different background. Taking this chance in Lemhannas RI has widen my 

link because I can know and make a good relationship with those who are expert in 

their own field and I had a chance to meet some greats people that influenced the 
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development of Indonesia. Internship also opens my eyes and my mind that earning 

money is not as easy as spending it. We have to eager in facing whatever the 

possibilities will be in the future. And for the last, I admit that those both technical 

and soft skills that I get are meet benefial to me, especially, in order to get ready in 

facing the global competition on job world in the future.  
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CHAPTER V 

RECOMMENDATION 

 

Even though the experience is great and all, but evaluations are crucially needed 

among us in order to make the most out of this experience. The idea is to make the 

work more effective, efficient, and enjoyable. By critically evaluating ourselves, 

better results and future are possible. Hence, allow me to give my recommendations 

suggestions during my internship period at the Lemhannas RI.  

For starters, we must equip ourselves with the most basic knowledge of the chosen 

internship site. The subjects that I learned during my university study were proven 

beneficial. But, there are more if we require some leverage. As I chose the Directorate 

of Defense and Security Study, I realized I have to be familiar with current strategic 

issues that faced by Indonesia directly or threaten Indonesia from external factors. I 

suggested to choose an internship place whic is related to our expert. 

The second thing that I highly recommend is knowing the organizational culture and 

working environment. Identifying both of the organizational culture and working 

environment will absolutely bring many advantages. For starters, you will recognize 

the strengths, opportunities, weaknesses, and threats of the organization; thus you will 

where these people are going to and what speed or pace they are reaching it. It is 

crucial for keeping up with the pace of your work place. Keep your behavior and 

attitude good at work. I would recommend interns to have the following character:  

 Respect  

 Reliable  

 Initiative  

 Proactive  

 Honesty  

 Responsible  

 Punctual  

 Dilligent 

 Attentive  

 Discipline  

Last but not least, I highly recommend both the ICC and faculty coordinator to give 

an early notice about the possible working environment, either good or bad sides. 

Then, it needs to make such a soft skills trining for those who will take intership 
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program because it is indeed crucial. I also realized that the governmental institution 

demands interns to be an active self-learner if the objectives of interns there are to 

learn as much as possible. In a globalized world where competition is everywhere, 

where are ultimately are on our own. I reckon that being a self-learner is an absolutely 

amazing thing to be and it will make things easier for us to face challenges in the 

upcoming future. 
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APPENDICES 
 

Appendix1 

Here are some documents edited by me: 
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Appendix 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description: 

Image A: When all the personnel of Lemhannas RI visiting Taman Makam Pahlawan 

Nasional Kalibata to do ceremony. (Part of HUT Ke-50 Tahun Lemhannas RI event) 

Image B: In celebrating the establishment of Lemhannas RI, the committee held 

‘Wayangan’ event and it was attended by some national guests such as Ambassadors, 

Ministers etc. 

Image C: Formal Ceremony of HUT Ke-50 Tahun Lemhannas RI in Auditorium 

Gajahmada that was led by Governor of Lemhannas. 

 

 

 

 

 

Image A 

Image B 

Image C 
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Appendix 3 

Some events of FGD and RTD: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page | 24  

 

Appendix 4 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Appendix 5 

The document that shows possibility of speakers: 

 

 

 

 

 

 

 

 

Image A: 

Data research from daily 

newspaper. 

 

Image B: Collection of data reseaches based on the timeline 
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Internship Biweekly I 
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Internship Biweekly II 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page | 28  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page | 29  

 

Internship Biweekly III 
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Internship Biweekly Report IV 
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Internship Biweekly Report V 
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Internship Biweekly Report VI 
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Internship Biweekly Report VII 
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